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本文以 Y 公司作为研究对象。Y 公司作为国有电力企业的多种经营企业，
由于历史的原因，薪酬制度存在许多问题和缺陷。通过运用薪酬理论的相关原
理和方法对其进行分析，找出 Y 公司薪酬制度的症结，并提出重构的思路，在












































This paper is based on the Y company as the research object. Y company is a 
associated enterprises of state-owned electric power enterprises. Because of 
historical reasons, the compensation system has many problems and defects. By the 
application of compensation theory, the problems have been found, and the ideas of 
re-construction have been put forward. In this foundation, Y company’s 
compensation system has been designed.. 
The paper consist of four parts: 
The first chapter introduces the general principles of the compensation theory, 
including the meaning of compensation, classification, function, compensation 
management, compensation design process, etc. 
Chapter 2 introduces simply, including performance, organization’s structure  
and employees’ structure. then analyzing the compensation system in fairness, 
encouraging, economic, and competitive, and drawing the conclusion. 
In Chapter 3, the ideas and specific solutions of Y company’ compensation 
system reconstruction have been given out. Through the analysis of post, 
re-evaluating the job, re-determining the salary-points, re-designing the performance 
bonus system, unifieing salary welfare standard, etc. Finally, the supporting 
measures of compensation system and matters need attention in the design process 
are introduced. 
Chapter 4 is the conclusion, which emphasizing that the compensation system 
must be changed  according to the situation of the company. 
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